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LodgeWorks	  &	  Zapolski	  Real	  Estate	  Join	  Forces	  to	  	  
Develop	  Northern	  California’s	  Newest	  Hotel,	  ARCHERsm	  Napa	  

	  
Boutique	  Property	  Will	  Anchor	  Napa	  Center	  Development,	  Serving	  as	  Key	  Component	  In	  

Revitalization	  of	  150,000+	  Square	  Feet	  of	  Retail	  &	  Hospitality	  Space	  in	  Heart	  of	  Downtown	  Napa	  	  	  
	  
Napa,	  CA	  –	  August	  20,	  2013	  –	  Northern	  California’s	  Napa	  County	  and	  The	  Shops	  at	  Napa	  Center	  will	  
welcome	  ARCHERsm	  Napa,	  a	  new-‐build	  luxury	  hotel	  at	  the	  First	  Street	  site	  of	  the	  former	  Merrill’s	  
building.	  	  LodgeWorks	  Partners,	  L.P.,	  a	  privately-‐held	  hotel	  development	  and	  management	  company	  
with	  a	  rich	  history	  in	  noteworthy	  openings,	  has	  agreed	  to	  terms	  with	  Zapolski	  Real	  Estate	  (ZRE),	  
a	  fully-‐integrated	  real	  estate	  investment,	  development	  and	  management	  firm,	  which	  purchased	  what	  
is	  now	  known	  as	  the	  Napa	  Center	  Development	  in	  May	  2012.	  	  	  	  
	  
ZRE	  founder	  Todd	  C.	  Zapolski	  is	  spearheading	  the	  revitalization	  of	  over	  150,000	  square	  feet	  of	  retail	  
space	  in	  the	  heart	  of	  downtown	  Napa	  through	  a	  redevelopment	  program	  aimed	  at	  attracting	  a	  mix	  of	  
national	  retailers	  as	  well	  as	  regional	  and	  local	  restaurants	  and	  shops,	  and	  adding	  a	  lodging	  
component	  to	  enhance	  the	  highly	  anticipated	  redevelopment.	  	  LodgeWorks	  is	  a	  natural	  fit	  given	  its	  
history	  and	  earlier	  involvement	  in	  the	  renaissance	  of	  downtown	  Napa.	  	  The	  hospitality	  company	  was	  
behind	  the	  July	  2009	  opening	  of	  the	  141-‐room	  AVIA	  Hotel	  at	  1400	  First	  Street,	  which	  is	  now	  the	  
AndazTM	  Napa,	  following	  the	  sale	  of	  the	  AVIA	  brand	  and	  related	  assets	  to	  Hyatt	  Hotels	  Corporation	  in	  
August	  2011.	  	  
	  
LodgeWorks	  and	  ZRE	  in	  consultation	  with	  local	  stakeholders	  such	  as	  the	  Napa	  Historical	  Society	  and	  
Napa	  County	  Landmarks	  are	  creating	  a	  plan	  that	  will	  preserve	  the	  most	  noteworthy	  aspect	  of	  the	  site,	  
Merrill's	  First	  Street	  façade.	  	  The	  newly	  developed	  hotel	  and	  retail	  structure,	  which	  will	  reach	  seven	  
stories	  high,	  will	  be	  thoughtful	  to	  its	  place	  and	  prominence,	  reflecting	  a	  casual	  elegance,	  organic	  to	  
the	  Napa	  aesthetic.	  	  ARCHER	  Napa	  will	  be	  integrated	  into	  Napa	  Center	  in	  a	  way	  that	  is	  complimentary	  
and	  seamlessly	  connected	  with	  the	  retail	  and	  restaurant	  components	  of	  the	  development.	  	  An	  
opening	  date	  has	  not	  been	  set.	  
	  
“LodgeWorks	  as	  a	  hotel	  developer	  has	  varied	  capabilities,	  depth	  of	  experience	  and	  a	  contagious	  bent	  
to	  be	  creative.	  	  It	  is	  a	  gift	  to	  have	  hospitality	  veterans	  such	  as	  themselves,	  especially	  given	  their	  
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familiarity	  with	  the	  area,	  join	  us	  as	  a	  collaborator	  to	  bring	  an	  exceptional	  redevelopment	  project	  to	  
two	  full	  blocks	  of	  downtown	  Napa,”	  said	  Zapolski.	  	  “We	  were	  fortunate	  to	  have	  multiple	  outstanding	  
options	  as	  operators	  for	  our	  hotel	  site.	  	  We	  are	  confident	  that	  LodgeWorks’,	  with	  its	  proven	  track	  
record	  and	  its	  innovative	  ARCHER	  brand,	  will	  bring	  a	  uniquely	  Napa,	  exciting	  new	  approach	  to	  a	  four-‐
star	  boutique	  hospitality	  experience.”	  
	  
ARCHER	  Napa	  will	  be	  the	  second	  addition	  to	  LodgeWorks’	  latest	  hotel	  collection.	  	  ARCHER’s	  inaugural	  
property,	  ARCHERsm	  Hotel	  New	  York,	  will	  grace	  midtown	  Manhattan’s	  Garment	  District	  in	  early	  2014	  
on	  West	  38th	  Street,	  between	  Fifth	  and	  Sixth	  Avenues.	  	  The	  21-‐story	  property	  will	  be	  home	  to	  180	  
guestrooms,	  a	  restaurant	  and	  a	  rooftop	  bar	  under	  the	  culinary	  direction	  of	  Top	  Chef	  Master	  David	  
Burke.	  	  The	  residential-‐minded	  hotel	  will	  boast	  a	  quartet	  of	  design	  palettes,	  giving	  visitors	  an	  element	  
of	  guestroom	  roulette.	  While	  “Just	  who	  is	  ARCHER?”	  is	  a	  question	  that	  might	  go	  unanswered,	  guests	  
are	  sure	  to	  get	  a	  sense	  of	  his	  taste,	  his	  personality,	  his	  voice	  and	  his	  thoughts	  as	  the	  story	  of	  ARCHER	  
unfolds	  and	  they	  experience	  New	  York	  City	  and	  Napa’s	  newest	  hotel	  personality.	  	  	  	  
	  
“This	  project	  is	  significant	  to	  us	  on	  multiple	  fronts,”	  said	  Mike	  Daood,	  LodgeWorks	  president.	  	  “Being	  
back	  in	  Napa	  is	  undeniably	  exciting	  for	  us.	  	  The	  added	  bonus	  that	  we	  are	  able	  to	  announce	  the	  
expansion	  of	  our	  newest	  hotel	  collection,	  before	  our	  first	  property	  has	  even	  been	  unveiled,	  
underscores	  that	  ARCHER	  has	  unique,	  intriguing	  qualities	  that	  lend	  themselves	  to	  the	  country’s	  top	  
locales,”	  he	  added.	  	  “Many	  people	  would	  aspire	  to	  have	  residences	  in	  New	  York	  and	  Napa;	  now	  
ARCHER	  does.”	  	  	  
	  
While	  hotel-‐specific	  details	  are	  still	  in	  the	  planning	  stages,	  when	  ARCHER	  New	  York	  was	  announced	  
LodgeWorks	  SVP	  brands	  &	  marketing,	  Cheryl	  Gilliam,	  said,	  “ARCHER	  is	  not	  just	  a	  hotel;	  it’s	  a	  
personality,	  an	  eclectic	  way	  of	  being,	  a	  welcoming	  residence,	  if	  you	  will.	  	  Guests	  are	  meant	  to	  feel	  as	  
if	  they	  are	  entering	  a	  home	  in	  many	  ways,	  yet	  it	  is	  unlike	  any	  other.	  	  It’s	  a	  place	  that	  might	  have	  been	  
here	  before,	  timeless	  in	  some	  ways,	  yet	  of	  today	  in	  many	  more;	  it’s	  a	  new	  American	  classic.”	  	  
Additional	  information,	  from	  design	  considerations	  to	  opening	  timeframe,	  will	  be	  shared	  as	  the	  plans	  
are	  finalized	  and	  the	  project	  evolves.	  	  	  

###	  
	  
LODGEWORKS	  
	  
LodgeWorks	   Partners,	   L.P.,	   is	   a	   privately	   held	   hotel	   development	   and	   management	   company	   with	   a	   rich	   history	   as	  
hospitality	  brand	  innovators,	  industry-‐leading	  guest	  satisfaction,	  sophisticated	  development	  acumen	  and	  an	  experienced	  
team	   that	  has	   successfully	   collaborated	   for	  more	   than	  28	  years.	  Among	   recent	  developments,	   the	   company	  has	   sold	  a	  
portfolio	  of	   assets	   to	  Hyatt	  Hotels	  Corporation.	   LodgeWorks	   continues	   to	  own,	   franchise	  and/or	  manage	  a	  portfolio	  of	  
branded	  hotels	  including	  HYATT	  house®,	  Hyatt	  Place®,	  Aloft®,	  Hawthorn	  Suites®,	  and	  Hilton	  Garden	  Inn®.	  	  The	  company	  is	  
developing	  two	  new	  hotels	   in	  New	  York;	  ARCHER,	  an	  independent	  boutique	  hotel	   in	  Manhattan	  and	  a	  Hampton	  Inn®	  in	  
Brooklyn.	  For	  more	  information,	  please	  visit	  www.lodgeworks.com.	  
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ZAPOLSKI	  REAL	  ESTATE	  	  
	  
Zapolski	  Real	  Estate	  (ZRE),	  LLC,	  is	  a	  privately-‐owned,	  fully	  integrated	  real	  estate	  investment,	  development	  and	  
management	  firm	  with	  a	  geographic	  emphasis	  on	  the	  East	  Coast	  with	  an	  office	  in	  Durham,	  NC	  and	  Northern	  California	  
with	  an	  office	  in	  Napa,	  CA.	  The	  company	  was	  founded	  by	  real	  estate	  veteran	  of	  32	  years	  of	  experience,	  Todd	  C.	  Zapolski.	  
Its	  focus	  is	  the	  acquisition,	  development	  and	  redevelopment	  of	  retail,	  office,	  multifamily	  and	  mixed	  use	  properties.	  
Zapolski	  Real	  Estate	  leverages	  the	  skills	  and	  expertise	  of	  its	  team	  of	  professionals	  to	  successfully	  acquire	  and	  develop	  or	  
redevelop	  both	  commercial	  and	  residential	  properties.	  ZRE	  currently	  owns	  and	  manages	  over	  1,000,000	  square	  feet	  
located	  in	  four	  states	  primarily	  for	  its	  own	  account.	  www.zapolskire.com	  	  
	  

NAPA	  CENTER	  
	  
Napa	  Center	  consists	  of	  five	  contiguous	  parcels	  in	  downtown	  Napa	  featuring	  the	  Shops	  at	  Napa	  center.	  	  Once	  completed,	  
the	  Shops	  at	  Napa	  Center	  will	  feature	  a	  mix	  of	  both	  high-‐performing	  national	  retailers	  as	  well	  as	  best-‐in-‐class	  regional	  and	  
local	  restaurateurs	  and	  shops.	  ZRE	  is	  working	  with	  a	  nationally	  experienced	  team	  of	  professionals	  to	  lead	  leasing,	  design,	  
and	  construction	  to	  create	  a	  shopping	  destination	  that	  will	  have	  a	  strong	  local	  following	  along	  with	  a	  high	  attraction	  to	  the	  
market	  of	  millions	  of	  annual	  visitors.	  The	  redevelopment	  of	  over	  150,000	  square	  feet	  of	  commercial	  space	  will	  be	  
completed	  in	  phases	  starting	  in	  the	  fall	  of	  2014.	  	  	  www.shopnapacenter.com	  

	  


